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Brussels, June 18, 2010

To: Asset Management Eurcpe and Africa Contractor Management and Employees
Cc Asset Management Europe and Africa ExxonMobil Employees,
Asset Management Europe OSP Employees

Dear All,

The first half of the year's calendar is almost behind us and similar to last year I would
like to take the opportunity to share with you the safety pulse before the upcoming
holiday season, statistically a period when more accidents occur,

To date, together we have achieved a flawless safety record. On June 22™ we will have
passed the milestone of six months and also more that 1 Million work hours without
Safety incidents that led to a Medical Treatment or worse. What |a change with previous
vear when the counter was at 4 Medical Treatment incidents!

What iz the recipe? Believe me, T would tell vou if T knew,

What I do see is evidence of steady progress in what I would call leading safety
indicators pointing at increased quality of execution of the core elements of the
Behaviour Based Safety toolkit that we have adopted together, progress illustrated by
the following charts aggregated for the Europe Africa zone.

The chart on the right, pulled from the 1 IR . _ . L
BES web tool, from your togl, shows
the number of Alert Qhservations in
which Questionable items {read
"gpportunities for improvament™) weare
identified,
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The numbers are getting close to the
7E5% level which is our target for this
VEar.
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For some time now we have been focusing on procedures (JSA's), on the use of the right
tool for the job, i.e. the correct gloves and more recently the correct cutting tool, and
finally on your safety leadership. These are all what we call job factors, which are
Management's responsibility to provide for, and we have to continue to improve in this

arad,
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As you can see on the Root
cause distribution chart on the
left, 25 %0 of the "questionable
iterns” have been assigned to
Job Factors, when 75% are
attributed by YOU Lo personal
factors, those that only each of
us can contral

This compares to §%% in the
first half of 2002. A net
progress but with aur 80%
objective for the year,
nevertheless a signal that our
task is not finished.

Overall a good safety performance over the first six months of the yvear, and a good
progress in identifying our opportunities to aveid any of us to be injured, and in changing
fundamentally our behaviour in front of hazards. You should and can be proud of your

personal contribution to this outstanding result.

Howewver, the fact that there are no reported incidents where people got injured does not
mean that all hazards have been eliminated from the workplace g0 please keep the focus

and stay alert, as you plan your holidays:

- Alert with the ambiguity of the vacation period. Relaxing on one hand, but
possibly distracting in the pericd before it, or even stressful if fewer of us are

available to do the job.

- Alert with the weather conditions. Heath and dehydration, thunder storms and

lightning.

- Alert with the road conditions with children and tourists claiming their part of

the public space.

- Alert with major events which celebration might impair your ability to work
safely, — because it does not happen every day that your Team wins from the
rival, or why not, wins the Football Weorld Championship,

Eric Biriott

Asset Management Manager
Europe & Africa

Don’t compromise Safety, and enjoy the break.



