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| SAFETY ALERT

1Contractor Medical Treatment Incident - Germany 1/10/09

| WHAT HAPPENED?

I A Technician was checking valves of the nitrogen interstitial space monitoring system, located
at offset fills on forecourt, when he was struck by a customer’s car that backed up after
refueling. He received a cut to the face, requiring two stitches, and had minor injuries to his
hands, knee and shoulder. He was extremely lucky.
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Technician was crouched down with his back to
reversing car. No barrier. Own service van blocking
the adjacent lane
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WHY DID IT HAPPEN? |
1 Eactors within the control of the Individual 1
e The individual was trained on the ExxonMobil barricading principles and he had the I
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I barricading equipment stored in his service van however he decided to completely

! disrespect the barricading rules, ie, the Golden Safety rules — it was only going to take

| one minute - so several shortcuts were taken

1 ¢ Poor quality of any LMRA performed

I o One minute prior to the incident another car passed right next to the Technician who

stayed without any reaction on that call for caution.

! o He did not wear a hard had

| 0 Technician was in a crouched position, with his back to customers car

1 = With all the noise on the forecourt he did not hear the car backing up

I ¢ In order to exchange a bottle of nitrogen, located inside the shop building, the Technician had
parked his van close to the shop entrance, but opposite of the barricading of the second

1 contractor, blocking both lanes
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WHAT COULD HAVE PREVENTED THE INCIDENT / LESSONS LEARNED:
1. Always apply the barricading principles i,e, Respect the Golden Safety Rules

Choosing NOT to do so,...
is choosing NOT to perform work on ExxonMobil Retail Sites

2. Continuously apply the LMRA process

Alert Behavior Based Safety System for
é} Europe and Africa Nobody Gets Hurt
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Brussels, October 20, 2009

To: Asset Managemsant Eurgpe and Africa Contractor Managernent and Employees
Lo Asset Management Europe and Africa ExxonMobil Employees,
Assat Managemen! Europe OSP Employess

Dear All,

When I last wrote to vou back in July, thers were some encouraging signals, down the Safety
pyramid, of an increased focus to bring our business closer Lo Nobody Gets Hurt,

After 5 months, or 1,8 Million hours, of flawless activity in Asset Management, it has been a huge
disappointment for all of us to hear that two of our fellow workers, have been injured in the past
couple of days. One during maintenance activities in Germany, the other one-on an Italian
construction site,

The Germany incident in which g technician was run over by a car had a potential high severity, and
the Italy slip and fail incident resulted ina sianificant injury (fracture in the slbow jcint).

You will hear and read more details about both incidents, their root causes and lessons learnt in the
wery next few days

Lam happy that our colleagueas agre quickly recovering from their injuries, but it 15 also frustrating to
see that we have failed to bring everybody home unhurt, because as always, both incidents weaere
absolutaly preventalble:

If cnly the golden safely rules {in this case barricading and PPEs) had been applied,

If only the identified Risk for slippery conditions had alse besn actively managed through a

continuous Last Minute Risk Assessrment

This brings the total for this year for our part of the business now up to 6 injuries, this is 6 too many.,

With deteriorating weather conditions and shorter daylight coming up for most parts of the zone, it
even becomes more cructal to manage the work hazards that come with it, as demonstrated the
nard way by both incidents in October,

Ihave asked the ExxonMobil erganisation to inkensify their presence in the field, and intervene
immediately if any of the Gelden Safety Rules are not fully applied; the non —~complisnt company or
worker will be asked to leave the site immediately until further explanation and notice,

I expect the Managers and Suparvisors of Coteba, ABE, but also Contractor line management to faks
the samea apgroach.

This unacceptable trend has to stop, and we need to get back on track faran injury-free
eryironment.

Jon't let your safety or that of your colleagues depend on the outcome of where the'dice lands.

Eric Biriolti

Asset Management Managear
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