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Sharing best practice

This guide has been developed to assist our management team and our 
customers’ project managers in auditing the way a mobile scaffold tower is built .

At Xmo Strata we have adopted the 3T (through the trapdoor) method because 
we believe it to be the safest; this ensures that the erector is NEVER standing on 
a platform without  guard rails.

You must ALWAYS climb the tower and build it from the INSIDE.

Never stand up until there is a full frame and handrails around you.

Never leave a part-built mobile tower or scaffold unattended.



This is a practical guide to demonstrate the best method of erecting / 
dismantling a tower – it should be used in conjunction with JSA-003 which will 

ensure safe use of the tower.
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• Drive to site – see JSA 001.

• Site preparation – see JSA 002.

• Unloading of mobile tower – see 

Setting up
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• Unloading of mobile tower – see 
JSA 003.

• Visually inspect the tower before 
use – report any defective items, 
clearly mark and segregate 
them. Do not use them.

• Avoid stepping over components 
(slip, trip and fall hazard).
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Step 1

• Start building the tower with the 
smallest height frames at the base of 
the tower.

• If using all three frame heights, start 
with the smallest (4 rung) frame at the 
bottom, then the 6 rung, then the 8 
rung.



Step 2
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• Insert the 4 castors into the 
adjustable legs.

• Insert the adjustable legs into the 
2 end frames.

• Lock castor brakes.
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Step 3

• Fit horizontal braces (red clip) onto the 
VERTICAL of an end frame, above the 
bottom rung, claw outwards.

• Position the other end frame opposite 
and clip the horizontal braces onto it in 
the same way.
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Step 4

• Fit two diagonal braces (blue clip) in 
opposite directions as shown.

• Fit 4 more horizontal braces to the 
horizontal bar of the end frames, to 
square the tower.
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Ensure the interlock clips are locked 
when fitting both horizontal and 
diagonal braces.
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Step 5

• Position the temporary deck on the 
second rung, with the trapdoor hinges 
towards the outside of the tower.

• Check that the tower is level and 
adjust by turning the castors in the 
adjustable legs.
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Step 6

• Fit the stabilisers. Fit the lower clamp 
as low as possible, so that the lower 
arm is as close as possible to the 
horizontal. Use the top clamp to adjust 
the height to ensure the stabiliser foot 
is firmly level on the ground.

• Climb up the inside of the tower and 
close the trapdoor firmly behind you.

• Always ensure that you maintain 3 
points of contact with the ladder when 
climbing.
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Step 7

• Fit the next two end frames – you can 
stand on the lower deck because your 
horizontal braces now act as 
guardrails.

• Fit the next set of 4 diagonal braces.
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Step 8

• Fit the next trapdoor deck and the 
fixed platform on the 6th rung.

• Climb the end frame on the inside and 
from within the trapdoor, fit the next 
horizontal brace.



Step 9
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• Complete the next 3 horizontal 
braces. Use the last horizontal 
brace to pass the toeboard clips up 
to the person at the top of the tower. 
These should never be thrown up 
(or down from) the tower.

• Fit toeboard clips over rung and deck 
claw.
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Step 10
• Complete the tower installation by 

fitting the toeboards.

• All tools should be passed through 
trapdoors and not thrown up or down.
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Dismantling the tower

• Simply reverse the process.

• When removing horizontal guardrail 
braces, unlock the clips furthest away 
from the trapdoor first, then return from the trapdoor first, then return 
directly to your position within the 
trapdoor to remove and lower to the 
person beneath.
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Moving the tower

• Loosen, lift and lock the top stabiliser 
clamps so that you can keep the 
stabilisers a maximum of 25mm off the 
ground. Unlock the brakes on the 
castors.

• NEVER move a tower with anyone or 
anything on it.

• Re-lock brakes and re-position 
stabilisers when finished – check the 
level again.
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If in doubt – consult your supervisor!

Please note: This guide is based on the equipment owned and operated by Xmo 
Strata – other contractors may use different types of equipment  but the principle is 
still the same. Never stand on a mobile tower without being protected by guardrails.


