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This guide has been developed to assist our management team and our
customers’ project managers in auditing the way a mobile scaffold tower is built .

At Xmo Strata we have adopted the 3T (through the trapdoor) method because
we believe it to be the safest; this ensures that the erector is NEVER standing on
a platform without guard rails.

You must ALWAYS climb the tower and build it from the INSIDE.

Never stand up until there is a full frame and handrails around you.

Never leave a part-built mobile tower or scaffold unattended.
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This is a practical guide to demonstrate the best method of erecting /
dismantling a tower — it should be used in conjunction with JSA-003 which will
ensure safe use of the tower.
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Job Safety Analysis (JSA) / Method Statement

Description of Task

Access equipment - Mobile Tower

JSA0D3 REV

Last Review Date
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Ref No

Risk Before Controls Risk After Controls

Task Step f Job Component

Hazard

Event & Likely
Injury or Loss

< | >

Controls/Precautions to Eliminate or Control the Risks

Pre-use checks

Site conditions (e.g. uneven, slippery or
unstable ground, restricted
access/egress or working area,
overhead cables).
Weather conditions (e.g. wind, ice).
Person factors (e.g. medication, vertigo,
dizziness).

Fall from height.
Contact with overhead services.
Potential Fatalities.

Complete a work at height checklist to ensure tower is the
appropriate method of access equipment. Do not work above
17mph wind speed (check with anemometer) or in heavy snow or
icy conditions. Do not work at height if you are taking medication,
suffer vertigo, or you are feeling dizzy. Do not erect, dismantle or
manoeuvre towers near overhead cables.

Unloading of mobile tower

Manual Handling.
Work at height (van roofrack).
See JSADOT.

Back injuries. Fall from height.
Drop of equipment from height.
Major Injury

Ensure good posture and use team lifting. Wear tear resistant
gloves (EN382 min 23XX).

Enszure all components are available and in good condition. Do not

Inspect tower components

Damaged, misging or incompatible
components

Collapse of tower.

build a tower with damaged, missing or incompatible parts.
Segregate and label damaged compoenents and contact your
SUPETVisor.

Erection of tower

Incorrect erection of mobile tower. Falls.
Falling objects. Manual handling.

Collapse of tower. Hit by falling
object. Back injuries.
Fatality

Only persons trained to PASMA. (erection of mobile scaffold towers)
are to erect, dismantle or alter mobile scaffolds. Use the 3T method
to build the tower (see Xmo document “Best practice - Building a
mobile scaffold”). Mo items to be stored on tower until tower is
complete, including toe boards. Wear gloves and hard hats (see
JSADDE). See Risk Assessment F3.1.1aTWR, Safe System of Work
F9.1.1bTWR and section 15.5 of H&S Manual.

Inspection of tower

Incorrect erection of mobile tower

Collapse of tower
Major Injury

Only persons trained to PASMA are to inspect completed scaffold
towers. If tower is attered or modified it must be re-inspected. Form|
F15.5.2 must be completed for every tower buitt.

Dismantle of tower

Fals. Falling objects. Manual handling.

Collapse of tower. Struck by
falling tems. Fatality

Before dismantling tower all work platforms must be cleared of all
equipment and materials and dismantled as per PASMA instruction.
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Setting up

Drive to site — see JSA 001.

Site preparation — see JSA 002.

Unloading of mobile tower — see
JSA 003.

Visually inspect the tower before
use — report any defective items,
clearly mark and segregate
them. Do not use them.

Avoid stepping over components
(slip, trip and fall hazard).
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Step 1

Start building the tower with the
smallest height frames at the base of
the tower.

If using all three frame heights, start
with the smallest (4 rung) frame at the
bottom, then the 6 rung, then the 8
rung.
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Insert the 4 castors into the .
adjustable legs.

Lock castor brakes.

Insert the adjustable legs into the
2 end frames.
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R e by, e e e LR

«  Fit horizontal braces (red clip) onto the ¢  Position the other end frame opposite
VERTICAL of an end frame, above the and clip the horizontal braces onto it in
bottom rung, claw outwards. the same way.
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« Fit two diagonal braces (blue clip) in » Fit 4 more horizontal braces to the
Opposite directions as shown. horizontal bar of the end frameS, (0]

square the tower.
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